FOCUS ON FARMING - STEP 2
AGENT

Where does your farm’s information live?

Tick every place your farm’s information sits today, and note what’s there or
who holds it. Most people are surprised how long the list gets. This list is
exactly what you point your Al assistant at.

Where What’s there, or who holds it

[:] Paper

The diary by the back door, files and folders, the pile on
the kitchen table

Your email
Letters, certificates and statements that arrive as
attachments

]

Dropbox, OneDrive or similar
Anything you or your family save online

Folders on your computer
Spreadsheets, scanned documents, old records

Photos on your phone
Delivery notes, receipts, labels, pictures of jobs done

Farm software

Herd, flock or crop records, accounts, the parlour or shed
controller

O O O O

Government websites
Anything you log in to for payments, schemes, movements
or permits

]

D Buyer and assurance websites

The milk buyer’s app, the integrator’s portal, the
assurance scheme

[:] The vet

Health plans, test results, medicine records

[:I Other advisers

The agronomist, the land agent, the accountant

D In your head

The things only you know: dates, arrangements, how jobs
are done

D Anywhere else

Next: keep this list by the computer. When you’re ready, ask about becoming a pilot farm at
agentforfarmers.co.uk/contact or ring Stanley on 07507 772620. Agent for Farmers is open to pilot farms
only, free while you’re on the pilot.
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